International Scientific Journal “Internauka’. Series: “Economic Sciences”
https://doi.org/10.25313/2520-2294-2024-6

MeHemKkMeHT
YJIK 005.8:004

Hpuxno KQuisa €BrexdiiBHa

Kanouoam mexHiyuHux HayK, OOyexm,

ooyeHm Kagheopu ynpasuinHs 102ICMUYHUMY CUCTeMaMU mad NPoeKmamu
Oo0ecbKuti HayioHATLHUL MOPCLKULL YHIGEpCUmem

Prykhno Yuliya
PhD, Associate Professor, Associate Professor of the Department of
Management of Logistic Systems and Projects

Odessa National Maritime University

ORCID: 0000-0002-6415-8232

BUKOPUCTAHHS IT-TEXHOJIOT'IA B 3ABE3IEYEHHI BI3HEC-
INPOLECIB YIIPABJIIHHSA TIPOCEKTAMUAU
USE OF IT TECHNOLOGIES IN ENSURING BUSINESS PROJECT
MANAGEMENT PROCESSES

Anomayia. ¥ pobomi 0ocniodHcyromspcs meopemudti achekmu YnpaeiiHts
biznec-npoyecamu 3a oonomozow IT: pozensadacmovcs cymuicms 6izHec-npoyecy
ma npoyecroz2o nioxody 00 YHPAGNIHHA Op2aHizayii ma poav iHGoOpMayitHoi
cucmemu y yvomy npoyeci. Poszensoaemwvcsa eadciusicms  iHgpopmayitinoco
3abe3neuenHs Oi3Hec-npoyecié YNpAaeIiHHA NPOEKMAMU, KA 00YMOGIEHA
HeoOXiOHicmio  onmumizayii okpemux Oili O 3A2ANbHO20  NIOBUUEHHS
eghekmugHoCcmi NIONPUEMCINEA 8 YMOBAX MYpPOYIeHMHO20 OmoyeHHs. Y npoyeci
00CNIOJHCEHHST BUOLIEHO KNIOYO08I 2any3i Yyupposux nepemeopetv y cmpyKmypi
ynpaeninua oisnec-npoyecamu. Poszensnymo IT-mexuonoeii, ski moscyms Oymu
sUKOpUCMAaHI npu yugposizayii 6izHec-npoyecie NiONPUEMCma.

lloeooumbcsa nompeba y maxkomy MmMexXHONO02IYHOM) piuleHHI, sKe O

3abe3nequo WCOpchuZZ KOHMPpOJb 30 6UKOHYBAHUMU npouedypamu, 00380110
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O nioguwumu ixHIO WEUOKICMb [ KeposaHicmb. Y Hall3a2anbHiuoMy 8U2ni0i Memy
YNpaeninta Oi3Hec-npoyecamu npeoCcmasieno y Ui maKux Mexanizmis, sKi 6
3abe3neyunu  niogUWeHHs  eekmusHocmi  OiIbHOCMI  KOMNAHII  uepe3
be3nepepare 800CKOHAIeHHS DI3HeC-npoyecie, AKi 6 Hill peani3yromyCsl.

Jlna  OocsaenenHss nocmilino20 800CKOHANeHHsl Oi3Hec-npoyecis, SKi
peanizyromuscs 8 KOMNAamii, HeoOXiOHUM € 00'cOHanHs 3ac00i6 ma mMemoois, ujo
RIOMPUMYIOMb V PAMKAX EOUHO20 YUKTLY VAPAGLIHHA DIUEHHS HACMYNHUX
3a80amb; NPOEKMYBAHHI Npoyecis, IX 6nposaddcenHs (asmomamuzayis),
onepamusHe YNPAGNiHHA BUKOHAHHAM NpOYecis, MOHIMOPUHe NOKA3HUKIG
eghexkmugHocmi npoyecie, aHaniz CMaAmMUCmMuKy ma 6USAEIEeHH] NPUYUH HU3LKOL
eghekmugHocmi npoyecis, NOCMAHOBKA 3a0aui , CNPAMOBAHOI HA 800CKOHAIEHHS
npoyecis.

Poboma sidobpasicae aemopcokuii no2nis0 Ha cymHicmo pisHUX nioxo0ig 00
no6y0osu ma 800CKOHANeHHs Oi3Hec-npoyecis, 8 MoMy YUCI 3a O0NOMO2O0I0
iHpopmayitinux ~mexHono2it, 3 no2nsady IHHOBAYIUHOI, KpeamueHoi ma
payionanvhoi cknadosux. Takutl nioxio 0ae 3mo2cy po32nsiHYmu 8NPOBAONCEHHS
iHhopmayitinux cucmem He uuie 3 OpeanizayitiHoi MouKuy 30py, a Ut 3 MOYKU 30Dy
nioxo0ig cyuacHoi napaouemu YnpaeiiHHs NpoEKMamu, siKka nepeoobavac enius
iHGhopmayitinux, Mepedicedux ma iHHOBAYIUHUX PAKMOPIE.

Y pobomi poszensmymu modxxcaueocmi no6yoysanus abo i NOKpaujeHHs
cucmemu YHpAaeniHHA OIi3Hec-npoyecamu 6 Op2aHizayii 6 YMOB8ax 3pPOCMAHHIL
yugposizayii ma mypOyieHmHO20 OMOYeHHs, AKI 003801A10Mb OXONUMU 6CI
Hanpsamu OisIbHOCMI KOMRNaHii, 0yoyouu cucmemy 6izHec-npoyecis, 8 X00i Y020
8i00y8aAEMbCsL 3MIHA MEXHONI02I NPUUHAMMSA MA BUKOHAHHA YAPABNIHCHKUX
piuens, i sIK HACTIOOK, 8100Y8AcMbCs POPMYBAHHS HOBOI KYIbMYPU YAPAGNIHHSI
Op2aHI3ayieio.

Bemyn. Cywacnuti nepioo xapaxmepusyemuvcsi RiOGUWEHOIO Y8A2010 00
NPOEKMHO- ma NPOYECHO-0PIEHMOBAHUX NPUHYUNIG YNpaeinus
nionpuemcmeamu. 3 no2nsdy onmumizayii, CYmMHICMb HPOYECHO2O Ni0X00)
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NOJIAI2A€ Y 3HAXOONHCEHHI eeKmMUBHUX MemOoOi8 pe2yno8ants Oi3Hec-npoyecis y
KOMNAHIAX ma e@eKmueHo20 YNPAGIiHHA pecypcamu, momy ujo miloKu mi
KOMNAHIL, AKI MOJMCYMb WEUOKO a0anmyeamucs 00 3MiH 1 e@heKmuHo
BUKOPUCTNOBYBAMU PeCYPCU MA MEXHON02Ii 0)y0ymb YCRIUWUHUMU.

V 383Ky 3 yum 6ukIOYHO 6adxciuge 3HAYEHHS MAE pPO3POOKA Memooi
20CNO0APIOBAHHS, 6 SKUX YNPAGIIHHA pPO32NA0AEMbCS 5K pe2laMeHmo8aHul,
noemanuuil NiOXio pe2ynio8ants OizHec-npoyecie NIONPUEMCMEA 3 YPaxy8aHHIM
HeoOxionocmi pozeumky. OOHAK, HNPOEKMU PO3GUMKY, WO pPeani3yromuCsl
KOMNAHIAMU HA CbO20OHIUWHIN OeHb He MOXCYyMmb 3abe3neyumu noGHOK MIporo
ehekmugHe YNpAGNiHHA, AKWO He OyOe CMmpPYKMypo8ano Oi3Hec-npoyecu i3
3any4aHHAM IHOpMayiuHux cucmem ma HnoOYO0BAHO SKICHE YNPAGNIHHA 6
YMOBAX KOHKYPEHMHO20 306HIUHbO2O cepedosuwa. Takum uunHom nocmae
HeoOXiOHicmb 8 30IlUCHeHHI YLlo20 KOMNAEKC) 3ax00i8 w000 Bi0N08i0H020
emanHto20 6NpPoBAONCEHHs NPOYECHO20 NiOX00y 3 PopMyeanHAM bOizHec-npoyecia
3a oonomoeor IT, nokiuxanux nioguwumu epekmueHicmos ma sAKicms pooomu
nionpuemcmaa.

Mema. OcHnosHolo mMemor cmammi € aHali3 NPoYecHo20 YNpPasiiHHA ma
Oi3Hec-npoyecis, 02150 IHCMpPYMeHmie nobyoosu ma onmumizayii 0Oi3Hec-
npoyecie 3a  00NOMO2010  IHGOPMAYIUHUX —cucmeM, OOCHIONCEHHS mda
00IpyHmMysanus Heobxionocmi 3acmocysanus IT-mexnonoeiu, ax cK1a008oi
cucmemu  iHopmayiiinoeco 3abe3neuenus OiAIbHOCMI NIONPUEMCMS,  SKI
noOy008aHO HA NPOYECHO-OPIEHMOBAHUX NPUHYUNAX.

Mamepianu i memoou. Teopemuko-memooono2iuHy 0CHO8Y O0CNIOHCEHH S
cKIanu GyHOamMeHmanvHi HAyKo8i pOo3pOOKU 3apyOidCHUX mMa GIMYUHAHUX
HayKosyie ma cneyianicmis 3 npoodiem npoyecHo2o YnpasiinHs, 6NPOo8aA0NCEHHS
IHGOpMayitiHUX MeXHOI02I Ma PeiHHCUHIpUHSY Oi3Hec-npoyecia.

Memooonoeiunoio ocHoBo pobomu € OialeKMUYHULL MeMOO, CUCTEMHUL

nioxio, Memoou auanizy ma CuHmes).
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3acmocysanns dianeKmuku 0a€ MONCAUBICHb 8PAX08YBAMU B3AEMO38 30K
a6uwy, ixHwO cynepeuaugicms, MiHaugicms. Jianexmuunuii memoo nepeodauae
npu 00CNI0NHCEHHI eKOHOMIYHUX NpOYecie ma A6Ul SUKOPUCMAHHS AHANI3Y Mda
cuHmesy, Memoody «8i0 abCmMpaKkmHo20 00 KOHKPEMHO20», ICMOPUYHO20 md
J102IYHO020, IHOYKYII ma 0edyKyii.

Pesynomamu. [Iposedeno nopieuanHs (yHKYIOHANbHO20 MA NPOYECHO20
nioxody. l[Ipoananizoeano pizni nioxoou 00 8U3HA4YEeHHs Ma PO3YMIHHI CYMHOCMI
npoyecHo20 YNpaeninHA. Busnaueni 3asdamms asmomamu3zo8aHux cucmem
YNPAaeiHHa cyuacHux nionpuemcms. lIposedeno ananiz npoyecno2o ynpasuinHsi
ma Oi3Hec-npoyecis, po32NAHYmMo IHCmpyMenmu onmumizayii 6izHec npoyecia i3
3anyyanHam iHgopmayitinux cucmem. Ilpoananizoeano ocHo6Hi cucmemu
iHghopmayitinoi niompumxu OizHec-npoyecié ma NPOEKMHOIL OisLIbHOCMI, SKI €
00CMYNHUMU O KOMRAaHil. Buznaueno nooanvuii nepcnekmus y 00Cai0HCeHH I
0aH020 HaNpPsIMK).

llepcnexmusu. B nodanvuiux HayKosux 00CHIONCEHHAX NPONOHYEMBCS
30cepeoumu y8acy Ha NOpsoKy emanHocmi 6nposaddicenHs bOizHec-npoyecie Ha
NIONPUEMCMBE  MA CMBOPEHHI MEXAHI3MY OYIHKU SAKOCMI 8NPOBAONCEHHS.
npoyecHozo nioxody. Inmepec npedcmasnsac 00CAi0HceH s npoyecy Popmy8anHs
ma OOIpYHMYBAHHS NPOYEeCHO20 Ni0X00y V B3AEMO38'A3Ky 13 CUCMEMOIO
MeHeOHCMeHmy SAKOCMI HA RNIONPUEMCMEE 3d O00NOMO2010  [THGOPpMAYitiHUX
MExXHOI02I.

Knwuosi cnoea: ananis, 6isnec-npoyecu, ingopmayitini cucmemu, IT-

MexXHON02I1, YNPAGNIHHA NPOEKMAMU, ONMUMIZAYIA.

Summary. The paper examines the theoretical aspects of business process
management with the help of IT: the essence of the business process and the
process approach to the management of the organization and the role of the
information system in this process are considered. The importance of information

support of business processes of project management, which is due to the need to
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optimize individual actions to increase the overall efficiency of the enterprise in
a turbulent environment. In the course of the study, the key areas of digital
transformations in the structure of business process management are allocated.
IT-technologies that can be used in the digitalization of business processes of
enterprises are considered.

There is a need for such a technological solution that would provide strict
control over the procedures performed, would increase their speed and
controllability. In its most general form, the purpose of business process
management is presented in the form of such mechanisms that would ensure an
increase in the efficiency of the company's activities through continuous
improvement of the business processes that are implemented in it.

To achieve continuous improvement of business processes that are
implemented in the company, it is necessary to combine tools and methods that
support the solution of the following tasks within a single management cycle:
process design, their implementation (automation), operational management of
processes, monitoring of process performance indicators, analysis of statistics
and identification of reasons for low efficiency of processes, setting a task aimed
at improving processes.

The work reflects the author's view on the essence of various approaches
to building and improving business processes, including with the help of
information technology, from the point of view of innovative, creative and rational
components. This approach makes it possible to consider the implementation of
information systems not only from an organizational point of view, but also from
the point of view of approaches to the modern paradigm of project management,
which involves the influence of information, network and innovation factors.

In the work, to consider the possibilities of building or improving the
business process management system in the organization in the context of growing
digitalization and turbulent environment, which allow to cover all areas of the
company's activities, building a system of business processes, during which there
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is a change in the technology of making and executing managerial decisions, and
as a result, a new culture of organization management is formed.

Introduction. The modern period is characterized by increased attention to
project- and process-oriented principles of management. From the point of view
of optimization, the essence of the process approach is to find effective methods
of regulating business processes in companies and effective resource
management, because only those companies that can quickly adapt to changes
and effectively use resources and technologies will be successful.

In this regard, it is extremely important to develop methods of management,
in which management is considered as a regulated, step-by-step approach to
regulating the business processes of an enterprise, taking into account the need
for development. However, development projects implemented by companies
today cannot fully ensure effective management if business processes are not
structured with the involvement of information systems and high-quality
management is built in a competitive environment. environment. Thus, there is a
need to implement a whole range of measures for the appropriate stage-by-stage
implementation of the process approach with the formation of business processes
with the help of IT, designed to improve the efficiency and quality of the
enterprise.

Purpose. The main purpose of the article is to analyze process management
and business processes, review the tools for building and optimizing business
processes with the help of information systems, research and substantiation of the
need to use IT technologies as a component of the system of information support
for the activities of enterprises, which are built on process-oriented principles.

Materials and methods. The theoretical and methodological basis of the
study was made up of fundamental scientific developments of foreign and
domestic scientists and specialists in the problems of process management,
implementation of information technologies and reengineering of business
processes.
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The methodological basis of the work is the dialectical method, the system
approach, the methods of analysis and synthesis.

The use of dialectics makes it possible to take into account the
interconnection of phenomena, their contradiction, and variability. The
dialectical method involves the use of analysis and synthesis, the method "from
the abstract to the concrete”, historical and logical, induction and deduction in
the study of economic processes and phenomena.

Results. A comparison of the functional and process approaches is carried
out. Various approaches to the definition and understanding of the essence of
process management are analyzed. The tasks of automated control systems of
modern enterprises are defined. An analysis of process management and business
processes has been carried out, tools for optimizing business processes with the
involvement of information systems have been considered. The main systems of
information support of business processes and project activities, which are
available to companies, are analyzed. Further prospects in the study of this
direction are indicated.

Discussion. In further scientific research, it is proposed to focus on the
order of stages of implementation of business processes at the enterprise, the
creation of a mechanism for assessing the quality of implementation of the process
approach (indicators of efficiency and effectiveness). Of interest is the study of
the process of formation and justification of the process approach in connection
with the quality management system at the enterprise with the help of information
technology.

Key words: analysis business process, information system, IT technology,

project management, optimization.

IMocranoBka npoOsemu. TypOyJleHTHICTh 30BHIIIHBOIO CEPEAOBHILA,
piBEHb KOHKYpPEHIIII Ha PUHKY Ta MOCWICHHS BHUMOT CHOXKHBAyiB 3MYIIYIOTh
KOMITaHli MOCTIMHO BIPOBAKYBaTH HOBI MIAXOAW 10 ynpasiiHHS. ChOrojHi
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YCIIXY MOXYTh JIOCATTH TUIbKHU T1 MIJNPUEMCTBA, K1 MAlOTh 3/IaTHICTh IIBHUAKO
aZanTyBaTUCS J0 3MiH, a TAKOX 3/IaTHI palliOHAIbHO BUKOPUCTOBYBATH HasIBHI B
HUX PECYpPCH Ta TEXHOJOTI].

Came TOMy moctae mpoOiema ajganTanii O13HEC-NMPOLECIB KOMIAHINA 110
HOBUX i1HGoOpMaliiHUX MoxuHBocTed Ta IT-texHosori. 3po3yminio, M0
HEOOXITHO  PpO3TJSIHYTM HarajibHI NHUTaHHSA, 00 BU3HAYUTU  BILUIUB
iHpopMaliiHUX  TEXHOJIOTIH HA  JUHAMIYHY KOHCOJIJallil0  MpodiieM
KOPIIOPaTUBHOIO YINPaBIiHHS Ta IHPOPMAIIHHY TIATPUMKY MiATPUEMCTBA.

AHaJIi3 OCTaHHIX JocaigKeHb I myOuikamiii. [IuTaHHSIM BHU3HAUYEHHA
CyTHOCT1 Oi3Hec-mponeciB, (OpMyNIIOBaHHS MIAXOAIB 1O 1X aHamizy Ta
onTUMi3alli HPUCBSYEHI HAYKOBI Mpall OaraThOX BIAOMHX 3apyOLKHHX Ta
yKkpaiHchbkuX BueHux sik: A. brops, E. [leminr, P. Akod, Ta iHmIi, npoTe oocsAru
Ta MIMOWHA WX JOCIIKEHb HE HAIal0Th BIJAMOBI/II HAa BC1 HArajibH1 MATAHHS.

[Ipobnemi BuxopucTaHHs 1HGOPMALIMHUX TEXHOJOTIM B ISJIBHOCTI
MIJIIIPUEMCTB, a 30KpeMa iX BHECOK Y (hOpMyBaHHS OHATIMHOTO anaparty Oi3Hec-
nmpoIieciB, BUB4YaIM Taki HaykoBIll, ssk Hosak B.O. [1], MatBienko O.B. [2],
Oxkcanuny A.IL. [3] Ta iH.

Hanpuknan, Matsienko O.B. 3a3Hauae, 110 CyyacHi KOHUENIT yIIpaBIiHHS
Oi3Hec-mpoliecaMu, Ha MIANPUEMCTBAX HIUPOKO 3aCTOCOBYIOTH i1ei IHTepHeT-
Mepexi, 1o ABJIsSE COOOK HOBY BIXy B ONTHMIi3alii ympaBiiHHS Oi3Hec-
nporiecaMu. Y [4] HagaHO aBTOPCHKUM MIAXiJ 1O 1HHOBAI[IMHOTO PO3BUTKY
MIINPUEMCTB Ta iX crenudiky, 30Kpema, 3 ypaxXyBaHHSIM BIUIUBY (aKTOpPIB
30BHIIIHBOIO Ta BHYTPIIIHBOT'O CEPEAOBUIIA HA MPOEKTH PO3BUTKY. PO3TIsiHYTO
MOXJIMBICTh BUKOPUCTAHHS METOJIOJIOTII (PYHKIIIOHAJIIBHOTO MOJEIIOBAHHS 3a
nonomororo iHpopmariiiinoro 3aco0y BPWin nnsa nepekiiany BUMOT CTaHIapTiB
y (GYHKIIIOHAIBHY MOJIEIb NMponeciB. Y [5] oOrpyHTOBAHO MOHSTTS YIIPABIIHHS
30BHIMIHLOEKOHOMIYHOIO  JISJIBHICTIO  MANpHEMCTBA.  bi3Hec  mporecu

MPEJCTABIICHO, SIK B3aEMO3B’SI30K MK pi3HUMH (HOpMaMU YIIPaBIIIHHS.
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Buxkiaaa ocHOBHOro marepianay. AKTyaldbHICTh HPOLIECHOTO MIAXOIY
BU3HAYAETHCSI THUM, IO OI3HEC-NPOIlEC BIUIMBAE Ha PI3HI PIBHI CUCTEMH
CYCHIJIBHOTO BIATBOPEHHS 1 B TOM )K€ Yac CTBOPIOE MEPEyMOBH ISl yIIPABIIHHS
B KpHU30BI Tepiofu, WI0 BUMAarae MoOIYyKY €(QEeKTUBHUX pIIIEHb MJIs
MPOTHO3YBAHHS PI3HUX CIEHApliB Ha BCIX pPIBHAX EKOHOMIYHOI iepapxii B
MIHJIMBOMY CEPEIOBUILI.

VY Toi1 ke yac riaobadbHUM TPEHJIOM OCTaHHIX POKIB € nudposizamis. Y
TaKUX YMOBaX OJTHUM 13 HAMBaXJIUBIIIUX 3aBJaHb PO3BUTKY MIMPUEMCTB € IXHS
IIBUJIKA aJanTallis 10 Cy4acHUX TeHACHIINA nu@poBizallii Ta KOMIT FOTEpHU3allii.
BianoBigHo, iHiIaTHBU 1010 1IU(pPOBOi TpaHchopMalii yrpaBliHHS MOBUHHI
OyTH y TIPIOPUTETI TUX KOMIIaHiH, sIKi MPAarHyTh MOCTIMHOTO PO3BUTKY.

[udpoBi TexHOJOTIi CHOTOAHI 3aCTOCOBYIOTHCSI Jisl CTBOPEHHS HOBUX
Mojienell BeleHHS Ol3Hecy, MIJBUILECHHS MPOAYKTUBHOCTI Ta MOKpAIIECHHS
MOKA3HUKIB MIAMPUEMCTBA. 3pO3yMLNIO, 110 TaKl MEPETBOPEHHS 0€3MOCEPEaHBO
CTOCYIOThCSI O13HEC-IIPOIIECIB, AKI € SIAPOM KOXKHOI Opraizailii, 1 TOMYy IXHE
e(eKTUBHE YMPABIIHHSA MAa€ BEJIMKE MPAKTUYHE 3HAUCHHS. Y 3B'SI3KY 3 LUM
yIpaBJiHHS Ol3HecC-IpoliecaMu 3a JOMOMOIroK 1H(POPMAIIMHUX CHCTEM Ta
uudpoBa Tpanchopmalis MAOPUEMCTBA — 1€ 00JIacTi, SIKI MPEJCTABISIOTH
3HAYHUM 1HTEpecC.

B3arani, icHye 1Ba OCHOBHUX MIAXOU A0 YIPaBIiHHS MiAIPUEMCTBAMU Ta
iX po3BUTKOM: (QYyHKIIOHANBHUN 1 mnpouecHuil. DOYHKIIOHATBHUM MIIX1]T
nepen0dayvae 3aKpiMICHHS 32 KOXKHOIO OpraHI3allifHOI0 OJMHUIICIO (HAIpUKIa,
nocajaa, BIIJUI, JeNapTaMeHT) OOMEXEeHOro psaay (YHKOIA 3 NEBHUMH
MOBHOBXEHHSMHM Ta BIANOBIJAJIBHICTIO, Ha 0a3l AKUX (OPMYIOThCS HOTro
KJIFOYOB1 TOKA3HUKU €(DEKTUBHOCTI.

3acToCyBaHHS MPOILECHOTO MIAXOMy B YIPaBIiHHI XapaKTEPU3YETHCS
nudepeHiianielo BCi€l AiSUTBHOCTI OpraHi3ailii Ha OKpeMi B3a€EMOY3TOJIKEHI
Oi3HeC TMpoIlecCH Ta TMOCTIMHMM KOHTPOJb 3a HHUMH, B paMKaX CyBOPOIo
JNOTpUMaHHS CcTpaterii mianpueMcTsa (puc. 1).
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BusHaueHHs npouecHoro ta
CHUCTEMHOT0 MIJX01y y paMKax
TISUTBHOCTI OpraHi3aiii

Po3ymiHHS KpOKIB,
[TponecHuit SIK1 HEOOX1TH1 JUTS
angaquHH MiIXIT B BIIPOBAKEHHS
Mepexi (CUCTeMH) yIpaBiHHI IIPOIECHOTO
B3_aeMo3aJ1e>KH1f1x IPOEKTAMU MiIXO0Iy B
O13HEC-IIpOLIECIB opranizairii

Bu3naueHHs 0CHOBHOTO
O13Hec-poliecy oprasizaiii

Puc. 1. OcHOBHI 0/10:KeHHSI POLIECHOT0 MIAX0AY B YIPABJIiHHI IPOEKTAMH

Horcepeno: aBTOpcbka po3poOka

TakuM 4YKWHOM, TEpPeBarol MPOLECHOrO MIAXOAY A0 YMNPABIIHHSA THEpen
(YHKI[IOHATPHUM MOKEMO BBa)KaTW Kpally peaizallilo Horo CHUCTEMHHX
BiacTuBocTed. Hanpukinan, akuo pyHKIIIOHAIBHUN MIAX1] KOHLIEHTPYETHCS Ha
onTUMI3alli BUKOHAHHS caMUX (YHKIIH, TO MPOLECHUN KOHIEHTPYEThCA Ha
onTUMI3aIli B3aeMoii GYHKI[1H 3 TOUKH 30PY TOTO, SIK peanizaiis QyHKIii oJHIX
LIEHTPIB BUTpAT BIUIMBAE€ HA €(PEKTUBHICTh (PYHKIIM 1HIIMX LEHTPIB BUTPAT 1,
BI/IMOBIHO, HA 3arajibHy €()eKTUBHICTh BCHOTO MIMPUEMCTBA.

Bigomo, mio ympaBiiHHS MOIAOPUEMCTBOM, a THUM OUIBIN YyIpaBIiHHS
PO3BUTKOM, BHMAara€ IOCTIHHOTO MNPUHHATTSA PIIIeHh I0J0 HaA3BHUYAHHO
IIMPOKOTO KOJIa MUTAHb:

- BU3HAYEHHS CTpaTerii MiANPUEMCTBA,

- BU3HAYEHHS LJIEH MANPUEMCTBA,
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- (¢opmyBaHHs nopTdeei MPOEKTIB, MyJIbTUIIPOEKTIB Ta MPOrpam,
- BUKOPHUCTAHHS YIPABIIHCHKUX TEXHOJIOTIH,

- Bukopucrtanus IT,

- KOMIIETEHIIIl IepcoHaly,

- I[IHOBA IOJIITHKA,

- 1HIIe.

EdexTuBHICTD NPUUHATTS YOPABIIHCHKUX pIillIEHh Oarato B 4YOMY
3QJIEKUTH BIJI MIAXOAY [0 YHOPABIIHHA CaMOro KepiBHHMKA OpraHizamii Ta
Cy0'€KTUBHOTO CHOPUUHATTS HHUM MNPOOJEMH HA  MOMEHT HPUNHATTS
yopaBimiHCbKOro pimeHHs. CaMe TOMy CBOTOJHI 3 YChOIO PI3HOMAHITTS
YOPABIIHCHKUX MIAXOA1B HAUIOIHUPEHIIIUMHU Y CY4aCHOMY O13HECI € MPOLIECHUI
MIX1I.

OpnHak, TOBOpAYU MPO YHPABIIHCHKHUUI MIIX1J 10 BUPOOHUYUX MPOIIECIB,
HaJ3BUYAHO BXKJIMBO HOT0 MPABUIIBHO 1IEHTU(DIKYBAaTH. 3p03yMLIO, 1110 B Oy /1b-
SAKO1 OpraHizaiis y XOJl JOCSITHEHHs CTpaTeriyHuX IIedl Ta mpu peanizaiii
YUCEIBHUX MPOEKTIB, BIOYBAIOTHCS COTHI Pi3HUX MpoleciB. [Ipore, icHye neBHa
CYKYIHICTh CTAHIAPTHUX IJis BCIX KOMEPUIMHMX oOpraHizamii (migmpueEMCTB
pEaIbHOrO CEKTOPY €KOHOMIKH) MPOIECIB, TAKUX SK:

- MIpOLIeC YIIPaBIIIHHA SIK TaKUi (as 1s);

- IpoLIeC 3aKyIiBeIb (CUPOBUHU, MaTepialliB, MOCIYT 1HIIUX OpraHizallii);

- Ipo1ec BUPOOHHUIITBA, TOOTO CTBOPEHHSI MPOYKIIii (TOBapiB, MOCIYT);

- mporiec 30yTy.

[Tpouecu, K1 € OCHOBHUMH y TISNIBHOCTI MIAIPUEMCTBA (KOJIH 3yITUHEHHS
OyIp-SIKOrO0 3 HUX IpPHU3BEAE A0 HEAOCATHEHHS 3arajibHOi CTpPATEeriuHOl METH
MIJIIIPUEMCTBA), Ha3UBAIOTHCS CTpaTeriyHuMU. KoXeH cTpaTeriunuii mporec, B
CBOEI0 UEProro, MOAUISETHCS Ha KIIOYOBI mpoiecu. Hampukian, ynpaBiaiHHS
OpraHi3alli€el0 MOK€ JUIMTUCS Ha: YIPaBIIHHSA pecypcaMH, yIpaBIiHHS
nepcoHajioMm,  obOmik  (Oyxranrtepcbkuid  (piHaHCOBHI),  MOJATKOBUH,
yIpaBIIHChKUM), (PiHAHCOBHII MEHEKMEHT, Tomo. CaMm KIIOYOBHIl Mpoliec
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MOXXHA TIPEJICTABUTH Y BUIIIAIAI TPOIECAYPH, IO OIUCYE 3aBJaHHA, IO
BHCYBAIOTKCS JIsl HHOTO. [Ipu po3poOIti mporieciB 3a3Buyaii 3aCTOCOBYETHCS ITHKIT

Plan-Do-Check-Act (PDCA), mo 300paxeHo Ha puc. 2.

f , ( N
* cTpaTeris ) * BUPOOHHIITBO TOBapy
* i = (HaJlaHHSI TOCITYTH)
* TIPOEKTH
- [Tnany- Peanizamis Y,
BanHs (Plan) (Do)
Kontpons Briooko-
HaJICHHS
-
(Check) (Act)
* METOU
MePEeBIPKH
" cuetema * BIOCKOHAJICHHS
OLIIHKH A
L MPOYKIIii a00 MOCIyru

Puc. 2. Huxa Plan-Do-Check-Act 1j1s1 ynpaB/1iHH NPOEKTAMM HA MiNPUEMCTBI

ocepeno: aBTopchKka po3poOka

[{uxn Plan-Do-Check-Act 3a3Buuaii CKIIaqa€ThCs 3 HACTYITHUX OTepartiii:

- Tuta”HyBaHHS (po3poOKa ITijIeil Ta MpOIeciB) I peaiizarii crparerii
HiAIPUEMCTBA,;

- BIPOBAIKCHHS PO3pOOJIECHUX TPOIIECIB;

- KOHTPOJh TPOIECIB MIOAO BIAMOBIMHOCTI CTparTerii Ta IIsIM
HiAIPUEMCTBA,;

- JISUTBHICTH MO TOCTIHHOMY TOJITIIIIEHHIO TTOKA3HUKIB 0i13HEC-TIPOTIECIB.

Omxe, mepeayciM TpU  TOPOLNECHOMY  YOpPaBIiHHI  HEOOXiTHO

chopMyIIIOBaTH METY MPOLIECY.
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Jlnst cTpareriuHoro mnpoiecy «YMpaBlliHHS» BOHA MOXE BUIJISAJIATH TakK:
eekTUBHA KOOpAMHALS JISTIBHOCTI MIANPUEMCTBA MIXK CTPYKTYPHUMH
MiIPO3J1IaMU Ta 3 30BHINIHIM cepefoBuleM abo K e(eKTHBHA CTpaTeris
PO3BUTKY Ta BapiaHTHU MPOEKTIB PO3BUTKY IS 11 peaizailii.

Toni ans 3actocyBanHs nukia Plan-Do-Check-Act, Ha nepmomy erarmi, y
Mexkax copMyIbOBaHOI METH, HEOOXIIHO BU3HAYUTHU HACTYIMHUX BUKOHABIIIB

MPOIIECIB:

JTUPEKTOP MIAMPUEMCTBA (KEPIBHUK MPOIECY YIPABIIHHA),
- 3aCTYIHUKHU JUPEKTOpPA 32 HaIpsiMaMu (MMPOEKTAMMU),
- TOJOBHUU Oyxrantep,
- HavaJIbHUK (PIHAHCOBOIO BIIILTY,
- KEpIBHUK BIIAUTY KaJpiB,
- HayaJbHUK BIAJLITY MaTepiaJbHO-TEXHIYHOTO IOCTAYaHHS,
- MEHEJKep 3 yIpaBJiHHS NPOEKTaMHU.

Ha npyromy erami, nias Toro, mo0 TMepelTH [0 BIPOBAIKECHHS
PO3pO0JIEHNX TPOIECIB HEOOXITHO CKJIACTH MATPHUII0 BiamoBigambHOCTI. Ilpu
bOMY TIMTAHHS YYacTi [OCaJOBUX OCI0 y Tmpolecax BHU3HAYAETHCSA 1X
MOCAJOBUMH 1HCTPYKIISIMU, $IKI € HEBI'€MHOI YaCTUHOKW KEpIBHUIITBA
YIPABIIHHS SKICTIO.

Jlani, KO’KeH 13 KJIIFOUOBHX IMPOLIECIB MOBUHEH OyTH ONMHMCAHUM aHAJIOTTYHO
710 TornepeHboro. BaximBo MpoBOAUTH OMKC MPOLECIB MPOLEAYPHO, 3 YITKUM
dbopmynOBaHHSIM IIiJIeH, 3aBJaHb Ta OOOB’SI3KOBUM CKJIQJaHHSIM MaTpHIli
B1/IMOB1AAILHOCTI.

Hanpuknan, omuc kiodoBoro mpouecy «®DiHaHCYBaHHS» (YacTUHA
KJIFOYOBOTO MPoIieCy «(PIHAHCOBHUI MEHEKMEHT) ) MOXKE BUTTISIATH TaK:

[{inb: 3abe3neueHHs] MEBHOTO PiBHS MNPUOYTKOBOCTI MIiANPHEMCTBA B
YMOBAaX HU3bKOI peHTa0EIbHOCT1 MPOYKIIIi.

3aBJaHHs: BUKOPUCTAHHS CUCTEMU KOHTPOJIIO 32 CTPYKTYPOIO BUTpAT 1 1X
BKJIIOUEHHS 10 COO1BApTOCTI MPOAYKIIIi.
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KepiBHUK npolienypu: 3aCTyIHUK TUPEKTOpa 3 (P1HAHCIB.

BukoHnaBelb: HayaabHUK BTy OFO/IKETYyBaHHS.

[Iponieaypa BUKOHYETHCA 7151 GOPMYBaHHS OIOJIKETY .

Mera: CTBOpEHHS IHCTPYMEHTAPIIO IIJIaHYBaHHS, YIPABIIHHS Ta KOHTPOIIO
e(hexTUBHOCTI (PIHAHCOBOI AISITLHOCTI MiIMIPUEMCTBA.

[Tpouenypa IpyHTYeTbCS Ha CHUCTEMAaTHYHOMY IPOTHO3YBAHHI PI3ZHHUX
BapIAHTIB MPOEKTIB PO3BUTKY MIAMPUEMCTBA MIJISIXOM CKJIaJIaHHS OFOJIKETIB.

3aBIaHHA NPOLEAYPH:

- IJJaHyBaHHS OCHOBHHUX HaNpsAMIB AISUIBHOCTI 3a MIANPUEMCTBOM B
LIJIOMY Ta IUIAHYBAaHHS HaNPSMIB JISIbHOCTI HOTO MIIPO3/A1TIB;

- IJJaHYBaHHS JIOXO/IIB Ta BUTPAT 32 PI3HUMHU HANPsIMaMH AiSTbHOCTI Ta

MPOEKTAMHU PO3BUTKY;

NJIaHyBaHHS BUKOPUCTAHHS PECYPCIB;

M1JIrOTOBKA MPOTHO3HOT (D1HAHCOBOT 3BITHOCTI;

KOHTPOJIb BUKOHAHHS (DIHAHCOBOTO IJIaHY;

aHaji3 MOXJIMBUX 3MIH (DIHAHCOBOTO CTaHy KOMIIAHIi BHACHIJOK
peanizarllii IPOEKTIB PO3BUTKY.

TakuM YHHOM, MOXKEMO 3pPOOHMTH BHUCHOBOK, IO TMPOIECHUW MIAXIT IO
YIOpPaBIiHHS MIANPUEMCTBOM J03BOJISIE KEPIBHUKAM YIMPABISITH KIHOUYOBUMU
npolecaMl Ta pe3yJbTaTaMu [JiSJIbHOCTI KOMIAHII Ta IHTErpyBaTH il
CTPYKTYpPHUX OJUHUIIL Ta (YHKI[IOHAIBHUX JAENapTaMEHTIB, COPSIMOBYIOUH iX
3YCHUJIJISL HAa IOCSTHEHHSI CTPATET14HOI METH.

Y Takomy BuUMNAIKy, OCOOJMBY poyib g OyAb-sSKOi OpraHizariiiHo-
BUPOOHMYOI CHUCTEMH Ma€ aKTyaJbHICTh Ta OINEPATUBHICTh  BXITHUX
iHpopMaliiiHuX TOTOKIB Ta 1H(GOpPMALIMHUX TMOTOKIB OOMIHY B MeXax
nianpueMctBa. Came TOMy, BKpail BaXJIMBUMH CTalOTh TEXHOJOTii 0OpOOKH,
aHaji3zy Ta CUHTe3y 1H(dopMallii, 0 A03BOJISIOTH TOCIOJAPIOIOYUM Cy0'eKTaMm

aJIcKBaTHO pearyBaTH HE TUIbKM Ha 30BHIIIHI Ta BHYTpIIIHI (aKTOpH, a W Ha
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IJIaHYBaHHS, MIATOTOBKY, KOHTPOJIb Ta aHami3 ycix Oi3Hec-mpoIeciB
M1JIIIPUEMCTBA.

BiacyTHICTb jk€ TEXHOJIOT1H, 1110 T03BOJISIIOTH 3A1MCHUTH IIPOLIEC TPUHOMY,
00poOku Ta nepenayl iHGopMmariii MK (QYHKIIOHATLHUMH TIAPO3AiIaMu a0 X
MDK CTPYKTYPHUMH OJMHUIISIMU OpraHi3allii, MOKe MPU3BECTH 10 HEJJOCATHEHHS
METH, TMeperjisfy CTparerii, BIiAMIHI TPOEKTIB PO3BUTKY, MOTIPUICHHS
€KOHOMIYHOT'O0 CTaHy CyO0'€KTa TOCHOJIapIOBaHHS 1, HaBITh, IPUIUHEHHS HOTO
ISUIBHOCTI.

Bzarani 1o iHdopmaiis — me 3araibHonocTynHa ¢dopma Oe3nepepBHO
MOMOBHIOBAHUX 1 OHOBJIIOBAHUX BIJJOMOCTEN MPO SBUIA MATEPIaJbHOIO CBITY 1
mpoIiecax, 1o BiA0YBalOThCsl B HhOMY, 3 METOIO 3MEHIIIEHHSI €HTPOIIIi B IPUPOIi
Ta cycninbcTBi. [H(pOpMmalis, mpolecu Ta TEXHOJOrIi HEPEeTBOPIOIOTHCA Ha
3HaHHS, & CaM€ 3HAHHS € OCHOBHUMU CY4YaCHUMH PEeCypcaMu CbOTOJICHHS.

[lin iadQopMalmiiHUMKM TEXHOJIOTIIMM  PO3YMIIOTHCS MPOIECH, JIE
MPOAYKIIIEI0, IO MepepoOsiseThes, € 1H(opMallis, a METOK — BHUPILIEHHS
MOCTaBJICHUX 3aBJaHb, peali3allis SKUX MNPU3BOAUTH 0 OTPUMAHHS HOBOI
1H(popmarlii, HeoOOX1AHOI ISl HACTYITHOTO €TaIy PO3BUTKY.

TakuM YMHOM, MOXXHA CTBEpJKYBaTH, IO Cy4acHI Oi3Hec-mpolecH
KOMMAaHli TPYHTYIOTbCS Ha 1HGOpMaIIHHOMY 3a0€3MeUeHHI EeKOHOMIYHOT
TUSUTBHOCTI MAIPUEMCTBA.

OpHak, 10 KJIaCUYHUX 3aBJIaHb, 110 HAJIEXKATh 10 chepr aBTOMATH30BAHUX
CUCTEM YMPABIIHHSA CYYaCHHX MIANPHUEMCTB, 37€OUTBIIOT0 HaleXaThb Taki, SIK
pPO3paxyHOK 3apoOITHOI MJIaTH, BBEICHHS 0a3 JaHUX BY3bKOCIEI1aTi30BaAHOTO
3aCTOCYBaHHS, Pi3HI 3aBJIaHHS 3 aBTOMAaTHU3allll OyXraaTepchbKoro 00Ky, 00JIiK
MEPCOHAITY TOUIO.

[{imkoM 3p03yMiJI0, 110 B yMOBaX HUHIIIHBOI €KOHOMIYHOI CUTYyallli, KOJIU
KUTTEBO BAXJIMBI MOKA3HWKU BHYTPIIIHHOTO Ta 30BHINIHBOTO CEPEAOBUIIA
NIJIPUEMCTBA 3MIHIOIOTBCS YK€ HMIBUIKO, Ta Npu peanizamii uukiy Plan-Do-
Check-Act, iHpopmartiiinuM cuctemMaM Ha MiANPUEMCTBAX BUCYBAIOTHCS 30BCIM
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1HII1 BUMOTH. Taki BUMOTHY BUILTMBAIOTH 13 MPOOJIEM, 110 IOAHS MMOCTAIOTh NEPE
OprasizalisiMy Ta BaplaHTIB iX BUPILIEHHS, Y SIKUX HABaXJIMBIIIY POJIb MOXKYTh
1 MarOTh BilirpaBaTH iH(OpMaIliitHl TEXHOJIOTI].

Takum uymHOM, JUIi TOro, 1MmOO OI3HEC-TPOIECH IMMAIPUEMCTBA
¢dyHKIlOHYBanu  e€()EeKTUBHO, HEOOXITHO  oOpraHizyBatu  iHdopMalliiiHe
3a0€3IeUeHHs BChbOr0 MIANPUEMCTBA Ta MPOEKTHOL NISUTBHOCTI.

[ndopmaniitna miaTpuMka Oi3Hec-mpolieciB Oyae Oa3zyBaTucs Ha 300pi
iHpopMaiii 3 pi3HUX Kepen. BimoMo, 1o s OpUNHATTS KOPEKTHHX
YOPABIIHCHKUX PIIEHb HEOOXIIHUMH YMOBAMH €. OTPUMAaHHS aKTyaJbHUX
JAHUX, aHali3 BXIJHUX Ta BUXIJHUX JaHUX, BUKOPUCTAHHS, Iepegaya Ta
30epiranHs iH(opmaIlii B mporieci JiSIbHOCTI MIAMPUEMCTBA.

Hapasi icHye nekinbka OCHOBHUX CHCTeM 1H(MOpMaliitHOT MIATPUMKHU
O13HeC-MPOoLIEeCiB Ta MPOEKTHOT AISTBLHOCTI, K1 € JOCTYITHUMU JJisl KOMIIaHii.

1. Vopasninusa edektuBHicTio Oi13Hecy (BPM) — onmna 3 cuctem, 1o
BUKOPUCTOBYETHCS KOMIMAHIAMH JJi1 BUMIPIOBaHHSA €(PEKTUBHOCTI Ta Mepeaadi
1H(opMallii BcepeuHi Ta 32 MEeKaMH MIANPUEMCTBA. Y TIpaBliHHS €(heKTUBHICTIO
Oi3HeCcy moJiira€ y BHUKOPUCTAHHI MOTOYHMX Ta MHUHYJIUX JaHUX TIPO
€(EeKTUBHICTh Ta MPOAYKTHUBHICTH JJIsl MalOyTHIX MPOEKTIB Ta BJOCKOHAJIECHHS
MPOIIECIB MPUUHSATTS PIlIEHb MPHU peaizallii MOTOYHUX MPOEKTIB.

2. Cucremu miaTpuMku npuHATTA pimeHb (Decision Support System,
DSS) — 1e aBTOMaTU30BaHa CUCTEMA, KA BUKOPUCTOBYE INTYYHHMI 1HTEIEKT. i
MOXHA BHKOPUCTOBYBATH IJis MIATPUMKU NPUUHATTSA PIIIEHb Yy MPOEKTHIM
TUSIIBHOCTI, JJIS TeHepalii ie# 1, HaBiTh, 3a/1JIs1 BU3HAYEHHSI HANPAMY PO3BUTKY
kommnanii. Cucrema maATPUMKU TPUHHATTS PIIIEHb MOKE BUKOPUCTOBYBATH Pi3HI
3a MacitabaMm JaHi, OLIHIOBATH iX Ta 30MpaTH JIeTallbHY 1H(OpMaIlio, HEOOX1THY
JUTSL IPUMHSATTS YIIPABIIHCHKUX PILIEHb [6].

3. Cucrema ymnpaBiiHHS B3aeMOBiIHOcuHamu 3 kiieHTamu (Customer
Relationship Management, CRM), — 1e TexHOJIOris YHpaBIiHHS MPOLIECOM
B3a€MOJIi 3  ICHYIOYMMHM 1  TMOTEHI[IWHUMHM  KJI€EHTaMH  KOMIIaHIi,
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MocTayaJlbHUKaMHU, MOCEPEIHUKAMH, TOIIO. MeTa Ii€i CUCTEeMHU IMOJArae B
iH(popMaliiiHoMy 3a0e3nedeHH] MOMINIIEHHS JUTIOBUX BIIHOCHUH 1 PO3BUTKY
nianpueMctBa. CRM-cucteMa gomnomarae oprasizailisiM KepyBaTu iH(opMalli€o,
MOB'S13aHOI0 3 KOHTAKTaMH, MpoiakaMu, epEeKTUBHICTIO, TOIIO [7].

4. Cucrema nnanyBaHHs pecypciB nianpuemctsa (ERP) inTerpye 6arato
O13Hec-mpolLeciB 1 3aJJ0BOJIbHSIE TOTpeOy B OOMiHI JaHMMHU MDK ycima Oi3Hec-
mporiecaMu Ta Ol13HeC-OJUHMIIMUA mignpuemctBa. ERP-cuctemu 30upaioth
3arajibHi B1JIOMOCTI TPO AISUIBHICTH OpraHi3alii 3 PI3HUX JKepell, a 3aBAsSKU
BUKOPHUCTAHHIO €JUHOTO ILIEHTPY OO0poOKu i1HQopmalli IocAraeTbcst OuIbIna
Y3rO/KEHICTh AaHuX. Taki CHCTEMHU JO3BOJISIOTH KOMIIAHISIM  IIBHJKO
OTPUMYBATHU JIOCTYN JO0 HEOOX1AHOI 1H(OpMaIllii, 0 COPUSE MiABUIICHHIO PIBHS
3aJI0BOJICHOCTI KIJIIEHTIB 1 CHIBPOOITHUKIB, IIBUALIOMY pEaryBaHHIO Ha 3MIHH
TypOyJICHTHOT'O OTOYEHHS Ta BUMOT'H KJIIEHTIB.

5. MRP cucremu, sKi IPYHTYIOTbCA Ha IUIAHYBaHHI BCHOTO, IO
CTOCYEThCSl CHPOBHHHM, MaTepialliB, KOMIUIEKTYIOUUX TOLIO, 3 METOIO
ONTUMAalbHOI opraHizamii BupoOHuuTBa. MRP cucremu Mictsate y cobi
(YHKLIOHAJIBHICTG 3 ONKHCY Ta IUIAHYBAaHHA 3aBaHTaXEHHS BUPOOHUYMX
notyxHocteil CRP (Capacity Resources Planning), Moy Th BUKOPUCTOBYBATHCH,
K TIpU (PYHKI[IOHATBFHOMY TakK 1 MPU MPOLECHOMY MiIXOI1.

Takum 4MHOM, MOKHA 3pOOUTH BUCHOBOK 110 BUMOTH 10 IT- cucrem, o
3a0€3MeuyoTh MPOLECHUN MiAXiJ HAa MiANPUEMCTBI, HE OOMEXYIOThCS JIHIIIE
MOJICTIOBAaHHSIM Ta aBTOMAaTHU3aIll€l0 O13HEC-MPOIECIB, a i BKIIOYAIOTh MOBHUM
CIIEKTP 3BITHOCTI (SIK ONEPAaTUBHOI, TaK 1 AHATITUYHOI), YIIPABIIHHS 3aJTy4YEHUMHU
B MPOLIECH KOPUCTyBayaMH 1, 3BUYANHO K, IIMPOKI MOXJIMBOCTI 1HTErparii 3
iHmMMH goaatkami. Lle Haae MOXIMBICTD po3riIsAaTH iHOpMalIiiiHy cucTemy,
SK €IMHY IPOILIECHO-OPIEHTOBAHY 1HTErpalliiHy miatgopmy AJisl BCiX Mporpam Ha
M1 ATPUEMCTBI.

Sk BUIHO 3 BHILEBUKIAICHOIO, CydYacH1 I1HTErpoBaHi 1H(pOpMaIiiiHi
CUCTEMHM  YMPABIIHHA  MANPUEMCTBOM €  0OaraToyHKI[IOHATbHUMH,
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BHCOKOOPraH130BaHUMHU MPOIYKTaMHU, 3AaTHUMH NITHATH €(DEKTUBHICTh O13HECY
B LIJIOMY, 110 OOIPYHTOBY€E MOCTIMHUI HAYKOBUM MOIIYK 3 METOIO MOJIMIIECHHS
IT-cynpoBoly AisUIBHOCTI OpraHi3ariil.

[IporecHuii miaxig peanaizye rOpu30HTANIbHE YIIPaBIiHHS Ha M1IPUEMCTBI,
o0 TMepeTuHae Oap'epy MDK Pi3HUMH (PYHKIIOHATBHUMU OJMHHUISIMU, Ta
J03BOJISIE CKOHIIEHTPYBAaTH 3YCHIUIA BCIX MIAPO3AUTIB HAa TOJOBHUX IIUISX
opranizaiii. Ile mae 3Mory kepyBaTu MpolecamMu CHCTEMHO, BPaXOBYIOUM Ta
PO3YMIIOYM iX B3a€EMO3B'SI3KM Ta B3a€MOlIi. Y TOW ke 4ac JJisi 3a0e3MeueHHs
e(EeKTUBHOCTI MPOIECHOr0 MiAXOAY B OpraHizalii HEOOXigHO 3a0e3MeunuTH
HajaroJkeHe  iHpopmaiiiiHe  3a0e3leueHHs, J€  NPOAYKIIEW, IO
nepepoOIseThes, € iHpopmallis, a METOI0 — BUPIIIIEHHS MMOCTaBJICHUX 3aBJIaHb,
peanizallis SIKUX MPU3BOAUTH 10 OTPUMAaHHS HOBO1 1HGOpMaIlii, HeOOX1AHOT JIst

HACTYIHOTO €TaIly PO3BUTKY MIAIPUEMCTBA.
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YH-T HayKH 1 TexHouorii, 2024. C. 250-255.
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