International Scientific Journal “Internauka’. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2024-1

MeHeKMenT
UDC 331.101.012
Zaika Svitlana
PhD in Economics, Professor,
Professor of the department of management, business and administration
State Biotechnological University
3aika Csitaana QJiekcaHapiBHa
Kanouoam eKOHOMIYHUX HAYK, npogecop
npoghecop kagheopu menedrcmenmy, 6izHecy i AOMIHICMPYBAHHS
epotcasnuii biomexnonociunutl yHigepcumem

ORCID: 0000-0001-8132-7643

Shaforenko Svyatoslav
Postgraduate of the

State Biotechnological University
Iladgopenko Cesarociaas IOpiitoBuu
acnipanm

epoicasnoco b6iomexHnonoziuno2o yHigepcumenty

ORCID: 0009-0009-6677-8548

MAIN STAGES AND TRENDS OF THE DEVELOPMENT OF
PERSONNEL MANAGEMENT THEORY
OCHOBHI ETAIIA TA TEHJAEHIIII PO3BUTKY TEOPII
YIIPABJIIHHSA NIEPCOHAJIOM

Summary. In today's fast-changing world, where the business
environment undergoes constant transformations and technological progress
determines new rules of the game, effective personnel management is a crucial
link for achieving the company's strategic goals.

Simultaneously, the conditions of competition in the labor market are
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becoming increasingly complex, necessitating companies to manage personnel
effectively in order to attract and retain highly qualified individuals. Changes in
social and economic conditions, such as flexible work schedules and new
requirements for employees' work-life balance, make it imperative to adapt HR
strategies accordingly.

The growing importance of human capital is recognized as a key success
factor, emphasizing the need for the continuous development of human resource
management theory for the optimal use and development of the workforce.
Therefore, studying the main stages and trends in this direction is important for
creating strategies that meet the needs of modern business and ensure the
sustainable development and competitiveness of enterprises.

The purpose of the study is to examine the main stages and trends in the
development of personnel management theory and their impact on the
effectiveness of personnel management in modern conditions. To achieve this
goal, the following tasks were performed.:

- study the main stages of the evolution of personnel management theory.

- analyze trends in the development of personnel management.

- determine prospects for the development of personnel management,
taking into account dynamic changes and technological innovations.

To achieve these objectives, various research methods were employed,
including the historical method to study the main stages of the development of
personnel management theory, the system method for analyzing the main trends
in its development, and the method of comparative analysis to compare different
approaches to personnel management, among others.

The object of research is the process of developing the theory of personnel
management, while the subject of the study is the main stages and trends in its
development.

The results of the study have practical importance for personnel

management specialists involved in the development and implementation of
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personnel policy. They will contribute to a better understanding of the laws and
principles governing the development of personnel management theory and
enable the application of its provisions in the practice of personnel management.

Key words: personnel management, personnel formation of enterprises,
evolution of personnel management theory, personnel development, conceptual

approaches in personnel management.

Anomauia. Y oOunmamiunomy Oi3Hec-nanouwlaghmi  cb0O200€HHs, WO
Xapakmepuzyemucs IHHOBAYTUHUMU mpaHcpopmayiamu, eghexmugne
VNPAGIIHHA NEPCOHANIOM € OOHIEID 3 YMO8 OOCACHEHHS CMpameiuHux yinet
nionpuemcmaa.

Huni ymosu xouxypenyii Ha punky npayi cmaroms 8ce Oinbul CKIAOHUMU,
suMazardu 8i0 NIONPUEMCME edeKmMUBHO20 YNPABNIHHA NEPCOHAIOM O
3any4eHHs ma YMPUMAHHS BUCOKOKBANIPIKOBAHUX KAOPI6. 3MIHU 8 COYIATbHUX
ma eKOHOMIUHUX YMOB8AX, MAaKi AK eHYUKI poboui epagiku ma HO8I sumocu 00
banancy pobomu ma ocooucmozo Hcumms npayieHUKI8, pooisims aKmyaibHO
HeoOXiOHicmb 8i0N08IOHOI adanmayii cmpame?ii YnpaeiiHHs nepcoHaNIOM.

Buznanna 3nauywjocmi 1100cvbko2o Kanimany AK  OCHOBU  YCHIXY,
NIOKpecuoe HeoOXIOHICMb NOCMIUHO20 PO38UMKY MA B800CKOHAJIEHHS Meopii
VNPAGNIHHA NEPCOHANIOM OJisl ONMUMANbHO20 BUKOPUCMAHHS NOMEHYiany
npayienuxie. Omowce, BUBUEHHSI OCHOBHUX emani@ ma MeHOeHYill y YboMy
HAnpsAMKy € 8aXdCIueuMm Ol CMEOPeHHs cmpamezil, sKI 6i0nogioaoms
nompebam cydacHoz2o 0Oi3Hecy ma 3abe3neuyiomsv CMAIUli  PO3GUMOK I
KOHKYPEHMOCHPOMONCHICIb NIONPUEMCME.

Mema Oocniodcenns nonseae y 6uUB4eHHi OCHOBHUX emanis i meHOeHyill
PO36UMK)Y Meopii YNpaeuiHHA NEePCOHANOM Ma iX naiusy Ha egekmusHicmb
VAPAGNIHHA NEPCOHANIOM Y CYUACHUX YMOBAX.

s 0ocsaenenns nocmagnenoi memu 6UKOHY8AIUCL HACMYNHI 3a60AHHA:

- BUBUUMU OCHOBHI emanu egoioyii meopii YnpaeuiHHa NepcoHaAlIOM,
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- npoauanizysamu meHoeHyii po3sUmKy YApAaeiHHs NepCOHAIOM,

- BU3HAUUMU NEePCNeKmMU8U pPO3BUMKY VNPAGIIHHA NEePCOHANOM 3
VPAXyB8aAHHAM OUHAMIYHUX 3MIH MA MEXHOI02IYHUX IHHOBAYT.

s Oocsacnenns nocmagnenoi Mmemu GUKOPUCMAHI MAKI Memoou
O00CTIOIHCEHHSA.! ICMOPUYHULL MemOO - OJisl BUBYEHHSL OCHOBHUX emanie po3eumKy
meopii YNnpaeninHs NepcoHAnIOM, CUCHMEMHUU Memoo - Ol AHANi3) OCHOBHUX
meHOeHYIl PO36UMKY Meopii YNPAGHiHHA NePCOHANOM, MemoO HOPIBHANIbHO2O0
aHanizy - 0Jis1 NOPIBHAHHSL PI3HUX NIOX00I8 00 YNPAGIIHHA NePCOHANOM MA IHULL.

06’exkmom  00CNiOdHCEeHHs € Npoyec pO3GUMK)Y Meopii YNpaeiiHHs
nepconanom. Ilpeomemom oOocniodcennss - OCHOBHI emanu ma MeHOeHYil
PO36UMK) mMeopii YNpasuiHHA NePCOHATIOM.

Pesynomamu oocnioowcenns marome npakmuyne 3HauyeHHs 051 (haxieyis 3
VNPAGNIHHA NEePCOHANIOM, SKI 3aUMAOMbCs  po3poOKol0 ma peanizayicto
Kaopoeoi nonimuku. Bonu 0onomosxxcyme Kpawje 3p03ymMimu 3aKOHOMIPHOCII Ma
NPUHYUNU  PO3BUMKY  Meopii  VAPAGINIHHA  NEPCOHANIOM, A  MAKOMC
BUKOPUCMOBYBAMU 11 NOJIOJNCEHHA HA NPAKIMUYL.

Knwuoei cnoea ynpagninus nepcoHanom, QOpmMyeaHHs NepcoHary
NIONPUEMCNE, e8ONI0YIis Meopii YNPasiIiHHA NEPCOHATIOM, PO3BUMOK NEPCOHATY,

KOHYenmyaivbHi nioxoou 6 ynpaeiiHHi nepcoHaiIoM.

Statement of the problem. The theory of personnel management is one
of the most crucial branches of management science. It studies the patterns of
formation, development, and effective utilization of the labor potential of
enterprises. Knowledge of the theory of personnel management is necessary for
the development and implementation of effective personnel policies and
management practices in enterprises and organizations of any type and scale.

The relevance of studying the main stages and trends in the development
of the theory of personnel management is due to several reasons:

- firstly, personnel management is one of the most important functions
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of enterprise management. The success of the organization as a whole depends
on the effectiveness of personnel management.

- secondly, the theory of personnel management is constantly evolving,
with new directions and approaches emerging. Therefore, it is crucial to
understand the main stages and trends in the development of this theory to
correctly apply its provisions in the practice of personnel management.

- thirdly, the modern world is characterized by high rates of change,
which affect all spheres of life, including personnel management. Therefore,
understanding the current trends in the development of the theory of personnel
management is essential for effectively managing it in changing conditions.

Elucidating these issues will not only provide a better understanding of
the essence of personnel management tasks in the current economic conditions
but will also guide further research toward finding practical and innovative
solutions to solve these problems.

Analysis of recent research and publications. Issues of personnel
development are reflected in the works of many foreign and Ukrainian scientists,
including Armstrong M. [2], Fayol N. [4; 5], Maslow A. [7], Mayo E. [8],
McGregor D. [9], Gugul O.Ya. [15], Karminska-Belobrova M.V. [17], Kulyk
Y.O., Chen N.O. [20], Lozinsky LE., Eliseeva L.O. [21], Markova N.S. [23],
and many others. They laid the foundation for management actions and
decisions in accordance with the circumstances that existed in society at the time
of their formation.

The works of scientists such as Klimchuk A.O. are dedicated to the study
of the evolution of the theory of personnel management [18], Kostunets T.A.,
Korniychuk AM. [19], Nazarova G.V., Laptev V.I. [24], Sytnyk Y.S. [27],
Ivanova N.S. [28], Ustilovska A.S., Shcherbakov G.K. [29], and others.
However, despite the significant number of scientific works, the stages and
trends of the development of the theory of personnel management require

further elaboration.
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The purpose of the article. The purpose of the study is to study the main
stages and trends in the development of the theory of personnel management,
and their impact on the effectiveness of personnel management in modern
conditions.

Presentation of the main research material. In today's world, the
competitiveness of a business significantly depends on the company's personnel.
The constant growth of enterprises' needs for new competencies, abilities, and
skills determines the increased interest of top management in new scientific
developments in the field of personnel management. They also show interest in
developing new forms of stimulation and motivation for employees. After all,
the main goal of personnel management is to contribute to the enterprise's profit,
achieved through the provision of highly qualified and motivated employees, the
effective use of their skills and creative abilities, as well as satisfying the social
needs of employees in the workplace, such as job satisfaction, self-expression,
and favorable interpersonal relations.

Personnel management, as a phenomenon, arose in the early stages of the
development of human society. The first representatives of humanity, united in
tribal communities, were forced to solve the task of using their own limited
physical and intellectual resources. For this, they employed personnel
management methods such as the division of labor, labor motivation, and
discipline.

In the Middle Ages, most organizations utilized the labor of a very small
number of people. In this regard, personnel management was one of the areas of
activity for the manager, who most often was also the owner. He made decisions
about his employees, including hiring, firing, pay, training, etc.

The medieval period illustrates examples of early forms of personnel
management, such as:

- planning and development of a professional career: In Western

European workshops, there was a clear internal hierarchy, and the criteria for
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promotion within this hierarchy were developed in detail.

- stimulation of work: Already in the Middle Ages, there were the first
plans for the participation of hired workers in the profit.

- professional development: Shop schools and the apprenticeship
system provided professional training for workers.

In the modern era, significant changes took place in the organization of
production, leading to the development of personnel management. The increase
in the scale of production, the complication of technological processes, as well
as the development of management theory, required a more professional
approach to personnel management.

During the period of industrialization, representatives of various schools
in the 17th century considered personnel as the main producer of useful labor.
According to the ideas of representatives of the English school of classical
economics, labor power, represented by people, was considered a means of
production similar to equipment. Labor power was recognized as an important
element of the production process, built on unequal relations between the
capitalist employer and employees.

In the era of Enlightenment, the outstanding classic of political economy,
Adam Smith, made a significant contribution to the development of the theory
of personnel management. Within the framework of the labor theory of value,
Smith defined a person as an object of study, arguing that the value of a
commodity is determined by the labor of the workers who produce it. In his
writings, the scientist noted that the general development of the individual and
his mental abilities is formed through daily work, and the increase in labor
productivity is achieved by limiting the functional sphere of activity of a
particular employee [10].

Scientific approaches to personnel management in the context of
industrial relations have their origins in the classical school. A significant

influence on the emergence of this direction took place during the transition
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from manual labor to the era of machine production. The need to streamline and
standardize processes created a need for new strategies to rationalize production,
leading to the separation of mechanical and managerial work.

Frederick Taylor [11], Henri Fayol [4], and Max Weber [14] were
prominent figures of this period whose works deserve attention. Taylor's main
concept was to consider management as a system based on specific scientific
principles. According to his views, effective management required the use of
specially developed methods and targeted activities. The main task of the
manager at that time was strict control and monitoring of subordinates.

Taylor formulated the key principles of management, which included the
study of each individual process, the selection and training of employees to
perform specific operations, providing them with the necessary resources, and
the systematic use of incentive methods. Taylor also noted planning as a
separate stage of the management process and supported the idea of considering
management as an independent field of activity. His theoretical assets showed
themselves in practice, leading to a significant increase in labor productivity. It
was assumed that implementing this concept could avoid the influence of
subjective factors on the quality of technological processes. The division of
technological processes into separate local operations made it possible to use
low-skilled workers for minimal pay.

At the same time, the authors of the school of scientific management did
not reject the need to stimulate personnel to increase production volumes and
overall labor productivity in the organization. To achieve this, a system of
incentives was implemented, built on the normative principle of personnel
support. The importance of selecting employees based on physical and
intellectual characteristics in accordance with the characteristics of labor activity
was also recognized.

Harrington Emerson, an American mechanical engineer, was one of the

founders of scientific management. His scientific works had a significant impact
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on the development of management theory and practice. H. Emerson expressed
the need to implement the position of personnel manager in organizations, as
outlined in his «Twenty Principles of Productivity» [3]. G. Emerson noted that
for successful production, it is necessary to have specialists with intuition,
observation, and knowledge in the fields of physiology, psychology, and
anthropology. Such a specialist is capable of providing competent advice to the
administration and the job candidate, determining whether the candidate is
suitable for the given position.

Followers of the school of scientific management, American management
consultants Frank and Lillian Gilbert, made a significant contribution to the
theory of personnel management by investigating problems related to labor
optimization, performance measurement, and the selection and placement of
personnel. They were among the first to apply scientific research methods to the
study of labor processes. Their research contributed to the development of new
methods of work organization, enabling increased labor productivity and
reduced time loss [6].

The further development of the theory of personnel management within
the framework of management science is associated with the famous scientist
Henri Fayol, who studied the problems of creating a rational organizational
structure and an appropriate personnel management system within the
mechanistic model. He formulated 14 principles of effective organizational
management, including the division of labor, power and responsibility,
discipline, unity of leadership, subordination of private interests to the general
good, fair compensation, centralization, scalar chain of command, order, justice,
initiative, and corporate spirit [5]. Clearly, many of these principles directly
apply to the organization's personnel.

After understanding the need for personnel management and using
scientific approaches for it, the concept of an ideal bureaucracy emerges. One of

the prominent representatives of this approach is Max Weber. The main idea of
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this model is formal organization.

The emergence of this school is connected with economic prerequisites,
particularly with the development of capitalism, the growth of mass and routine
processes, and the complication and acceleration of emerging social and
economic changes, necessitating quick solutions. All of this led to the
emergence of bureaucracy as the highest form of rationalization of economic
and social processes.

Max Weber's bureaucratic model is distinguished by several features. First,
the system operates according to a rigid set of rules and laws. Additionally, it
has a hierarchical structure in the distribution of power, based on the clearest
division of responsibilities among all members of the organization, where the
role of each is limited by its place in the structure. The classic bureaucratic
model also requires maximum simplification and standardization from
management [12].

In general, the bureaucratic model highlighted by the classical school
assumes the following:

- problems and tasks of the enterprise are divided into specialized
functions;

- each person focuses only on the performance of their work and does
not take into account the general goals of the enterprise;

- coordinators are used to coordinate tasks of subordinates and assess
their compliance with common goals;

- the methods, rights, and duties of each position are clearly defined;

- vertical interaction up and down the hierarchy dominates;

- work and its performance are regulated by rules.

At the end of the 19th and the beginning of the 20th centuries, according
to the ideas of the representatives of that time, labor power was considered the
main means of production. It is during this period that the first attempts to study

the psychological characteristics of the behavior of people (personnel) in the
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process of labor activity arose.

Classical schools of management, which emphasized the standardization
and regulation of production processes, ignored the direct influence on man,
even to the extent that, in some cases, it led to the suppression of his interests.
The gradual transition from the idea of the organization as a set of production
processes to the concept of the organization as a social system led to the
development of management thought in the context of personnel management.
In the field of personnel management, the emphasis shifted from task
performance to relationships between people, which are a key distinguishing
feature of the «human relations» theory, the next stage in the development of
personnel science. The theory of human relations is a direction of management
where representatives recommended paying attention to effective interactions on
the part of direct managers, implementing consultations with employees, and
giving them the opportunity to communicate more at work. The school is based
on the idea that people have a desire to be useful and important, and they want
to feel part of the organization and society. These needs are recognized as more
important than material incentives to work.

One of the founders of the school of human relations in management was
Elton Mayo. His scientific works made a significant contribution to the
understanding of human behavior in organizations and the development of
effective management methods. His book «Human Problems of Industrial
Civilization» [8] 1s a fundamental work of the school of human relations. In it,
Mayo substantiates his theory that labor productivity depends not only on
economic factors but also on social and psychological factors. Developing the
theory of «human relations», he set the following goals: increasing the level of
employee motivation, psychological preparation for the introduction of
innovations, improving the quality of organizational and managerial decisions,
developing cooperation among employees and their work morale, promoting the

personal development of the employee. In his subsequent works, E. Mayo
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formulated the principle according to which labor productivity depends on the
relationships between team members, and for the first time put forward the idea
of the possibility of creating a science of people management based on the
achievements of psychology and sociology.

A new stage in the development of managerial scientific thought was the
school of leading research in the field of human resources, which used a
humanistic approach to personnel management. The main motivator for the
emergence of innovations in this direction was the need to further increase the
efficiency of the organization by improving the quality of its human resources.
Accordingly, increasing the effectiveness of the organization's management is
achieved through managing the behavior of employees, creating conditions for
their social interaction, promoting communication in the organization, and
formalizing its structure. Among the most interesting works on the theory of
human resources, the works of D. McGregor [9] and A. Maslow [7] can be
singled out.

The American scientist Douglas McGregor formulated the main
assumptions that illuminate the mechanisms of employee behavior in the context
of two opposing theories — X and Y. He argued that all previous concepts of
management, including the «human relations» school, are variations of theory X.
According to the latter, a person does not expend energy on work and avoids it if
possible. D. McGregor considered theory Y to be a more effective management
system aimed at activating the intellectual, volitional, and emotional qualities of
personnel. Contrary to theory X, which claimed that work is not natural for a
person, theory Y was based on the idea that spending moral and physical effort
on work is as natural as resting or playing.

American psychologist A. Maslow proposed the theory of human needs.
He divided needs into primary and secondary. Primary needs are related to
physical existence and safety. Secondary needs are associated with social,

emotional, and spiritual aspects of human life [7]. This theory is important for

International Scientific Journal “Internauka’. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2024-1




International Scientific Journal “Internauka’. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2024-1

personnel management as it allows understanding the motivation of employees
and developing effective programs to meet their needs.

Further research in the field of organizational management identified the
main methodological approaches to the implementation of the function of
personnel management. In particular, this covers the process approach that
emerged in the late 1950s, the systems approach that became relevant from the
mid-1970s, and the situational approach that began to develop in the 1980s.

Within the specified approaches, a number of other methodological
approaches can be identified, which specify and detail the theoretical basic
principles of the formation of the personnel management system. These
approaches include system-situational, dynamic, process-situational, and others.
It is obvious that in the conditions of practical management, it is impossible to
choose one single approach or model of management, since organizational
management must take into account the peculiarities of personnel and
technologies in the enterprise.

In particular, the ideas of C. Argyris and D. Schon are important for
understanding how organizations can learn and develop. Their scientific work
has influenced the development of many fields of knowledge and continues to
influence the way people think about management and organization [1].

Michael Armstrong, a British professor of management, one of the most
famous theorists of human resource management, defined human resource
management as a strategic and logically consistent approach to managing the
most valuable asset of the enterprise: the people working there, who collectively
and individually contribute to solving the enterprise's tasks [2].

According to Armstrong, human resource management is characterized by
the following main features:

- a strategic approach: Human resources management is part of the
overall strategy of the enterprise. It is aimed at achieving the goals of the

organization, and not just at solving personnel problems.
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- logical sequence: Human resources management is a complex system
of interrelated measures. Each event should be aimed at achieving the general
goals of the organization.

- involvement of employees: Human resource management involves the
participation of employees in the management process. Employees must
understand the goals of the organization and participate in their achievement.

- 1integration of management: Human resources management is part of
the overall management system of the organization. It must be integrated with
other management functions such as production, marketing, and finance.

In the 1980s, an increase in the role of organizational culture as an
effective personnel management tool was observed. In the 1990s, a new
approach to human resource management began. Instead of focusing on specific
people, their activities, and processes, management began to focus on
organizational cultures of various types.

The development of conceptual approaches in personnel management is
presented in detail in the scientific work of N.S. Ivanova (Table 1) [28].

Table 1

Evolution of conceptual approaches in personnel management

Time period | Main issues of Management's attitude Personnel management
management towards employees activities
Production Indifference to Creation of a system of
Before 1890 . . L .
technologies disadvantages disciplinary influence
Social security of | Creation of safe working Development of the labor
1891-1910 employees conditions and opportunities | safety program
for growth for employees
Task efficiency Ensuring high wages for Study of labor
employees on the condition | movements during work
1911-1920 . . !
of increasing labor and time spent
productivity
Individual Consideration of individual | Psychological testing and
1921-1930 : . .
differences differences of employees counseling for employees
Trade union The opportunity to officially | Creation of employee and
movement express your opinion in trade union
1931-1940 o . oL
opposition to the opinion of | communication programs
the administration
1941-1950 Social security Social protection of Development of
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employees programs for pension
provision, health care,
etc.
Participation of Employees need their Professional training of
1951-1960 employpes in Qpinion taken into account | managers
enterprise In management
management
Complicity Participation of employees | Use of collective
1961-1970 . e . .
in decision-making management techniques
Difficulty of the | Improving the content of Enrichment of work
1971-1980 task work aimed at solving elements, review of job
complex problems duties
Transfer of Retraining and advanced Anticipatory and
employees training of employees in continuous training of
1981-1990 -
accordance with the market | employees
situation and NTP
Changes in the Increasing the mobility and | Strategic planning,
composition of flexibility of the workforce | employee rights,
1991-2000 the workforce and forms of its use professional training,
and its shortage flexible benefits system,
computerization

Source: [28]

Summarizing the above information, it is possible to highlight the
following most important stages of development of scientific schools of

personnel management (Fig. 1).
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Today — Intellectual approach
School of Intellectualization of (Concept of
intellectualization of
The beginning o f_ Management Systems intellectualization o

management systems
the XXI century g 4 )

Humanistic approach

90 years ] School of human resources > (Concept of human
management)
] School of organizational
80 years culture <
70 years ] School of situational approach
] Organic approach
60 years ) (Concept of personnel
School of management science management
(quantitative approach) Concept of hun'lan
50 years ] resources management)
40 years ]

School of human relations

30 years ] <

School of Administrative

20 years ] Management Economic approach
(Concept of use of labor
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Fig. 1. Stages of development of the theory of personnel management

Source: compiled by the authors based on [24; 27]

The development of scientific schools of personnel management
contributed, in turn, to the transformation of the content of personnel

management concepts (Fig. 2).
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Personnel — enterprise expenses
(people are one of the resources, the
costs of which should be minimized

the first half of the 20th century)

The first half of the XX

Personnel is a resource of the enterprise
(people are one of the main resources that
need to be invested in and developed)

The second half of the XX

Personnel is an advantage of the enterprise
(people are the only unconditional value, through the
development of which the development of the
enterprise is considered)

The end of the XX — the beginning of the XXI

Fig. 2. The evolution of the content of the theory of personnel management

Today, human resource management includes not only regulating the
behavior of people, groups, and relationships in an enterprise but also pays
attention to individual aspects such as the influence of leadership, the nature of
power, interpersonal relationships, and the management of information flows.
The main emphasis of scientific approaches shifts from management control
functions to multifaceted management of human resources in order to achieve
management efficiency in the enterprise.

At the same time, the effectiveness of personnel management requires
consideration of the growing role of the intellectual component as a determining
competitive advantage of enterprises, which directly depends on the developed
concept of intellectualization of enterprise management systems [26]. The goal
of intellectualization of management systems is determined by the strategic
priorities of the enterprise, such as ensuring competitiveness in the market,
dynamic adaptation to changing external conditions based on the creation of a

favorable internal environment for the development of intellectual potential, and
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the effective use of components of intellectual capital: consumer, human, and
organizational [13].

Since specific functions of management characterize the management
process and are implemented through general functions of management, the
specific functions of intellectualization of management and personnel
management systems include:

- management of knowledge, intellectual capital, resources, products,
and intellectual activity.

- creation of intellectual infrastructure and management of its
development.

- management of  successive  (meaningful)  processes  of
intellectualization [16; 22].

Thus, the task of the process of intellectualization of management systems
is the formation of a creative and socio-economic internal environment of the
enterprise, in which, under the most favorable conditions for intellectually gifted
people, successive transformations are carried out: «intellectual resources ->
intellectual potential -> intellectual capital -> intellectual property». At the same
time, the personnel management process should be focused on the individual,
addressing their financial, moral-psychological, and emotional-spiritual
motivation, ensuring a fair distribution of the economic results of the enterprise
[27].

Therefore, it can be concluded that the development of scientific
personnel management schools during the entire period develops in an
inextricable connection with the development of not only technological progress
but also the social development of society, where man occupies a leading
position. Today, the scientific community is united in the opinion that an
effective personnel management system largely determines the efficiency of the
enterprise.

Conclusions and prospects for further research. The evolution of the
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theory of personnel management took place in the context of the development of
management science and changes in views on the role of personnel in the
enterprise. In the early stages of the development of personnel management,
emphasis was placed on the rationalization of production processes and the use
of personnel as a resource to achieve the organization's economic goals.
Gradually, scientists and practitioners came to understand that personnel are not
just a resource but a valuable asset of the enterprise, on which its success
depends.

In modern business conditions, personnel management is considered a
complex system aimed at ensuring the effective use of the labor potential of
enterprises. The main trends in the development of the theory of personnel
management in modern conditions are:

- growing role of personnel in the enterprise: personnel is considered a
key resource of the enterprise, on which its success depends;

- taking into account the individual needs of employees: personnel
management is aimed at meeting the individual needs of employees,
contributing to their motivation and productivity;

- integration of personnel management functions: personnel
management functions are considered a single system interconnected with other
management functions;

- situational approach to personnel management: personnel
management is carried out taking into account the specific conditions of the
enterprise.

Prospects for further research in the field of personnel management, in our
opinion, are related to:

- astudy of the impact of digitization on personnel management. Digital
technologies, such as artificial intelligence, machine learning, blockchain, and
others, are increasingly penetrating various spheres of activity, including

personnel management. Digital technologies can be used to automate personnel
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management processes, improve the efficiency of decision-making, ensure
compliance with legal requirements, and other purposes;

- a study of the impact of changes in the working environment on
personnel management. Changes in the working environment, such as the
increase in employee mobility, the development of remote work, and changes in
the requirements for employees, increasingly affect the effectiveness of
personnel management.

The results of these studies will contribute to the further development of
the theory and practice of personnel management, as well as increase its

effectiveness.
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