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OPI'AHIBALIA BIOKETYBAHHA HA HIATTPUEMCTBI

BrogxeTyBaHHs € BaXJIMBOIO YaCTUHOIO YIPABIIHHS OyAb-sIKUM O13HECOM,
OCKUIbKHU JOTIOMAarae BU3HAYUTH METY KOMIMaHii, HAapsIMKKA PO3BUTKY Ta IJIAHU
Ha HacTynHUM nepion. JlocsSrHeHHs HMX LUIed OIIKETYyBaHHS B MIAIPUEMCTBI
BUMAara€e HaJjeXHO1 opraHizailii, KOHTPOJO Ta YMpaBIiHHS AJig 3a0e3MeUeHHs
e(heKTUBHOTO BUKOHAHHS OrOKeTy [1].

B cyuacHux ymoBax, oprasizamis OOJDKETyBaHHS Ha MIJIPHEMCTBI €
HaJ[3BUYAHO BaXJIMBOIO CKJIAJI0OBOIO €(heKTUBHOTO yIpaBiiHHs O13HecoMm. Bona
J03BOJIsIE MIAMPUEMCTBY KOHTPOJIIOBAaTH CBOI (PIHAHCOBI pecypcH, IUIaHyBaTH
CBOi 1 Ta BU3HAYATH MPIOPUTETH JJIs JOCATHEHHS MOCTaBICHUX Iiieil. OqHuM
3 OCHOBHUX TpEHJIB B opraHizamii Om/KETyBaHHS Ha MIANPUEMCTBI €
BUKOPUCTAHHA CYYaCHUX I1HCTPYMEHTIB 1 TEXHOJIOTIM, TakuxX SK XMapHi
TEXHOJIOT1i, IITYYHUH 1HTEJNEKT Ta aHaliTuKa JaHux. lLle no3Bomsie
MIJIIPUEMCTBAM 301UJIbIIIYBAaTH TOYHICTh Ta IMIBUAKICTh HNPUNHATTS pIllIEHb Ta
MIHIMI3yBaTH PU3UKU. TakoX CIiJ 3a3HAYUTH, 110 OpraHizaiis O KeTyBaHHS
MOBUHHA OYTU THYYKOIO Ta aJIallTUBHOIO JI0 3MiH y Oi3Hec-cepenoBuil [2]. Lle
O3Hayae, MO0 OIOJKET MOBUHEH MEPIOJIMYHO MEeperisigaTUCh Ta KOPUTYBATUCH

BIIMOBIHO JI0 3MIH Ha PUHKY, BHYTPIIIHIX MPOIECIB Ta 1HIMUX (DAKTOPIB, SKi
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MOXXYTb BIUIMHYTH Ha (pIHAHCOBUM CTaH MiAIPHUEMCTBA.

IIynkTH Or0MKeTYBAHHS

A

A

Cy6'exT GroKEeTyBaHHS i Ta [puxiunu Monens
3aBJIaHHS OOIXKETYBaHHS OOIXKETYBaHHS
4
O0'exT Bxinni Ta Meroau
OI0/KeTYBaHHS BUXiJHI JaHi OI0/KeTYBaHHS

Puc. 1. IlyHKkTH Or01KeTYBaHHS Ha MIANPHEMCTBI

Ha puc. 1 npeacrtaBieHi OCHOBHI €JIE€MEHTH OIKETYBaHHS, SKE €

BAXKJIMBUM IHCTpYMEHTOM  YIIPaBJIIHHS dbiHaHcaMu  MIANPUEMCTBA.
bromxeTyBaHHs J03BOJISIE TUIAHYBATH JOXOJIM Ta BUTPATH Ha MEBHUM IEploA
yacy. OnucaHi OCHOBHI €JIEMEHTU OOJIKETYyBaHHS, TakKi sIK CyO'eKT Ta 00'€KT
Ol0/KETyBaHHsS, Il Ta 3aBAaHHA, MOJENb OMKETYBaHHS, MPUHIUIH
OI0/KETyBaHHS Ta 1HCTPYMEHTH OIO/UKETyBaHHs. 3a3Ha4MMO, 10 €(EKTUBHE
OI0/KETYyBaHHS € BaXJIMBUM IHCTPYMEHTOM  yOpaBiiHHA (iHaAaHCAMHU
MIJIPUEMCTBA, K€ JO3BOJISE MJIAHYBAaTH JOXOAW T4 BUTPATH HA MEBHUU MEpIOA
qacy.

Cepen OCHOBHHUX €JIEMEHTIB OIO/)KETYBaHHS MOXHA BUIUIMTH CyO0'€KT Ta
00'eKT OIOJKETYBaHHS, 11l Ta 3aBAaHHS, MOJEIb OIOJKETYBAHHS, MPUHIIUIH
OIO/PKETYBAHHSI Ta IHCTPYMEHTH OIO)KETYBaHHS.

Cy0'ekToM OIOMKETYBaHHS MOXYTb OyTH pi3HI PIBHI yOpPaBIiHHS
MIIIPUEMCTBOM, B1Jl OKPEMOTO MIPO3ALTY 10 BCbOro mianpueMcTBa. O0'ekTOM
O10/IKETYBaHHS € JOXOJU Ta BUTPATH MIANMPUEMCTBA, @ TAKOK OKPEMI1 MPOEKTH Ta
IPOrPAMH.

[ Ta 3aBHaHHsS OrOKETYBAaHHS BU3HAYAIOTHCS 3aJIEKHO BiJl MOTPEO
MINPUEMCTBA Ta MOro crparerii po3BUTKY. JIns JOCSITHEHHS LIeH

O10/1’KETyBaHHS BUKOPUCTOBYIOTHCS I[IIbOB1 MOKA3HUKU T4 HOPMATUBH.
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Mopnens OroJKETyBaHHS BHM3Hayae CHocid CKJIaJaHHS —OHOKETY,
BKJIIOYAIOYH MEPIOIUYHICTh, (JOpMAT Ta 3MICT OOJKETHUX JOKYMEHTIB.

[IpuHuMnM OrOKETYBaHHS BKIIOYAIOTh MPUHIUNK OOTPYHTOBAHOCTI,
KOMIUIEKCHOCTI, peaji3mMy, MpOo30pOCTi Ta KOHTPOJIIO.

[HCTpyMEHTaMu OI0JKETYBaHHS € Pi3HI METOAM Ta TEXHIKH, BKIOYAIOYU
TpaaulliifHI METOJHU, Takl sIK OIOPKET Ha JI0XiJ Ta BUTpaTH, IHCTPYMEHTH Ha
OCHOBI AaKTHUBHOCTI MiANpUeMCTBa, Taki sik ABC-ananmi3, a TakoX cyyacHi
IHCTpYMEHTH, Takli $K OIJKEeTyBaHHA Ha OCHOBI HyJbOBOi 0a3u Ta
O10/IKETyBaHHS 3a pe3yJbTaTaMH.

bromxeTryBaHHs ~ 103BOJIs€  TUlaHyBaTW  (PIHAHCOBI  pecypcu 1
BUKOPUCTOBYBAaTH iX €(QEKTUBHO, IO € KIOYOBUM (HAKTOPOM YCHINIHOI
IisnbHOCTI  mignpueMctBa. [IpaBuibHO ckiaseHuidt OwkeT 3abesneuye
JOCSITHEHHST TIOCTaBJICGHUX I[JIEM Ta pallioHaJbHE PO3MOJIIEHHS PECYpCIB.
Opranizaiiss OrOKETyBaHHS JIONIOMarae MiAIPUEMCTBAM IUIAHYBaTH CBOIO
JUSATBHICT, HAa MaiOyTHe, mepeadadyaTy MOKIIMBI PU3UKU Ta 3MEHIIYBaTH iX
BIUIUB Ha (PIHAHCOBI pe3yibTaTU. ¥ CBOIO UEpry, lie 3a0e3nedye cTablIbHICTh Ta
pO3BUTOK mianpueMcTBa. OTxe, opranizailisi OIOKETyBaHHS € HaJ3BUYANHO

BAXKJIMBUM €JIEMEHTOM YIIPABIIHHS OY/Ib-SIKUM IT1ATPUEMCTBOM.
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